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United, the Chino Valley Unified School District staff, parents/guardians, community, and Governing Board
work to provide an educational environment whereby:

Our students possess the personal and academic skills to be successful, responsible, and productive. They
are motivated, self-confident, and life-long learners.They exhibit integrity and contribute to the well being
of their communities. They successfully solve problems using their intellectual capacity and appropriate
technology tools. They respect the ideas of other people, while holding true to their own convictions.
Students recognize that academic achievement is essential to competing in the global economic setting.
They face the future knowing that their goals are within their reach by continuing their education through

individual commitment and hard work.

The Chino Valley Unified School District provides all students a rigorous and relevant education in a

safe learning environment.

* All students can learn.

* High academic expectations can be met through excellent teaching and active learning.
» Each student has unique strengths that are recognized and nurtured.

* Each student has unique needs that are recognized and addressed.

* Building character is as important as building minds.

* Parents/guardians are our partners in the educational process.

* Collaboration, cooperation and respectfulness are essential in the learning environment.
* Community partners are essential to enriching the lives of students.

*  We provide excellent service to all students.

* Positive school climate supports student learning.
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Goal I: PROVIDE THE HIGHEST QUALITY LEARNING EXPERIENCES IN
ORDER TO INCREASE STUDENT ACHIEVEMENT
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Beginning in February 2008, 100% of teachers recommended for permanent status will be NCLB
compliant, and the District will annually increase the number of teachers who hold English Learner
authorization.

The District will conduct an annual needs assessment to determine the types and levels of professional
development activities to include the appropriate use of instructional technology needed by certificated
administrators, teachers, classroom instructional assistants, and substitute teachers.

The District will create and maintain an annual calendar, which specifies professional development
opportunities for certificated and classified employees, maximizing our current and future technology.
By the first day of the school year, the District will have filled 95% of school principal and assistant principal
positions. By the first day of the school year, the District will have filled 95% of teacher positions.

The District will establish pacing guides, benchmarks, and end-of-year assessments for the four core
academic areas in K-6.

Pacing guides, benchmarks, and, end-of-course assessments for all a-g requirements in math, English
language arts, science and social science will be created.

The District will continue working toward ensuring that all students will score at the proficient level
on CST’s by 2012.

The District will continue to increase the number of English Learner students being redesignated each
year.

The number of students passing the CAHSEE at the initial administration will increase each year.

ﬁ/f/;‘/,/ﬂ The number of students taking Advanced Placement courses will increase annually.

ﬁ/f//,// The District will create and implement a district-wide K-12 Visual and Performing Arts Plan.

Goal 22 PROMOTE SAFETY AND WELLNESS
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The District and school sites will review and update school safety plans annually, ensuring there is an
appropriate number of security personnel.

By June 2008, a consistent standards-aligned physical education program will be implemented at all
schools.

Beginning in June 2008, the District will annually review and revise as necessary its emergency

preparedness plan.




Goal 3:

Goal 4:

Goal 5:

Goal 6:

COMMUNICATE EFFECTIVELY AND EFFICIENTLY

The District will establish a walk-in Parent Resource Center to provide information on District schools
and programs.

The District’s cable channel will offer a variety of instructional and informative programs.

All students who are at risk of not graduating with their class, along with their parents, will be informed
by site personnel of the student’s status at each grading period, beginning with the first progress report
of each school year.

Human Resources will maintain and update its web page to include such information as contacts,
resources, descriptions of services, and credentialing information; provide electronic links to EdJoin;
and continue to maintain information presently on the web page, i.e., collective bargaining agreements
and salary schedules.

The District will ensure multiple methods for staff to provide progress information and grades to

parents and students.

UTILIZE APPROPRIATE TECHNOLOGY THAT ENHANCES TEACHING,
LEARNING, AND PRODUCTIVITY

By June 2009, 75% of teachers and 100% of administrators will be trained in Edusoft and Data Director

software programs to generate student achievement data to inform instructional decisions.

ASSURE FISCAL RESPONSIBILITY AND ACCOUNTABILITY

ﬁ/éﬁﬁ/ The District will align all budgets annually, incorporating new funding sources, to the Strategic Plan,

Board goals, and student learning needs.

ﬁ/é,;.f.g The District will receive Positive Certification on all Interim Budgets adopted by the Board.

ﬁ/éffj The District will receive unqualified annual audit reports.

PROVIDE FACILITIES THAT SUPPORT TEACHING, LEARNING, AND
PRODUCTIVITY

@ 6.7 The District will review and revise attendance boundaries as necessary.

@ 62 The District will create and implement a multi-year equipment replacement schedule.

@ 6.5 The District will complete a district-wide facilities master plan.




